
コグニティ株式会社 
代表取締役　河野 理愛 

かわの    　りえ 

知恵とセンスの価値を最大化する 
技術と商品を考える 



河野 理愛 
かわの    　りえ 

2001年　NPO法人スポーツインキュベーションシステム設立 
 
2005年　慶應義塾大学総合政策学部 卒業 
　　　　ソニー株式会社入社 
 
2010年　東京電機大学工学部第二部 中退 
 
2011年　株式会社ディー・エヌ・エー入社 
 
2013年　コグニティ株式会社設立 



2013 
コグニティ(株)設立 

2012 
起業準備 

- 海外にもニーズがある事業 
- 世の中をより良くすることができる事業 
- 大量雇用を生み出す（可能性がある）事業 

1年だけ、自分に猶予。 



コグニティ/Cognitee 
Cognitive・Cognitionなど 

認知・認識という意味から作った造語 



身体制約 
からの開放 

時間・場所制約 
からの開放 

情報・認知制約 
からの開放 

技術の歴史 



If computer will remove biases and to clarify the thought tendency, 
and then human can concentrate to think more creatively. 

Logical and numerical measuring is good at computers,  
but human is not good at these. 

技術と人間の特徴 



Information 
Information 

Information Information 

Uniqueness 

Uniqueness 

Uniqueness Information 

大量の情報 価値観の多様化 

正解がほしいのではなく、 
納得ができる意志決定 

社会ニーズ 



バイアスを取り去り、選択肢を俯瞰できるようにすることで 
　 

人間の意志決定をサポートし、 
「創造力」を発揮できる世界を作る 

正解がほしいのではなく、 
納得ができる意志決定 



Toulmin Model 
(1958) 

Lexicon formation  
phase of children 

The reason of focusing on "Visualizing/Structure" 

Satisfied decision 
(without decision regrets) 

Can see options 

Can see own positioning 
Can grab own tendency 

Fundamental  
meaning Trend/Average 

No more  
"liner appearance" 

Causing biases mind 

Semantic appearance 

Reason 

Fact 

3 parameters  
(human limitation of  
recognized at once) 

No need to  
interpret context  

Scalability into  
every fields 



Example… 



The Progress Up to Now 
! Paper prototype for defining the rules/ 
frameworks (Dec. 2012) !

! Prototype on iPad for usability test (Feb. 2013) !

! Founded this company (Mar. 2013)!

! Accumulated data and analyzed patterns (Jun. 2013) !

! Launched the App for Enterprise (Mar. 2014)!

! Pivoted the App to B2C (Oct. 2015) !

! Stopped advertising once (Nov. 2015)!

! Changed the Biz-model from Pay-as-you-go to Freemium, !
by references to user feedback (Feb. 2015) !

! Interviewing and trial introducing !
for validating "user targeting" (Mar. 2015) !
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Thinking Partner, BrainPlots 

  Plotting ideas  
  like sticky-notes brainstorming 

1

  Suggesting  
  Shortsighted Thinking 
   - Shortage Alternatives 
   - Flaws in Logic 
   - Lack of Reason... etc. 

2

  Easy to Share 
   summarizing key points automatically, 
   in any language 

3

!!!!Really!?!!
!!!!!I!didn't!concern!about!!

Vice!President!'s!
opinion. �

Did you overlook  
alternative opinion

?  
     Too many Opinions,  

however  
No Facts and Reasons… 

Hmm…!Definitely,!!
!!!I!have!to!make!provisions!!

of!these!facts!
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Problem 

Report�

Problem 
Report�

Sophi
sticate

d�
Fairness 

BrainPlots becomes a thinking partner, 
gives 360-degree perspectives. 

 
And then, the project will be a success. 



チラシ配布します～ 
1ヶ月Freeで利用できます！ 
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How We Do 

Rule & UI Structure Pattern DB Detect Framework 
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BP BP TED PM

BP BP TED PM

Edu 

400本以上のTEDスピーチ 

6～7月にリリース予定 
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Ideaをどんどん 
配置していく 
→2割を超えた 少し減らすべし！ 

大事なことが 
ボヤけてるよ 

 
重要なIdeaに 
1つ理由が 
付いている 

あればあと2つ、 
理由を書こう！ 
印象が残るよ！ 
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Our Plan from Now 
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2014.5 & 2015.1 
社内研究発表会 

2014.3 
SXSW@Texas 

2014.7 
TheMeetingShow@London 

2014.11 
Airing TV Show 

2015.1 
社内実験 



　　 BrainPlots users 

i@C�



Brainstor

ming+w/

S/cky3

notes+

Taking+a+

mee/ng+

minutes+

Video+

conferen

ce+

Preparin

g+for+the+

presenta

/on+

Presenta

/on+in+

public+

US+(N=320)+ 29.7%+ 22.2%+ 35.0%+ 42.2%+ 37.2%+

UK+(N=241)+ 44.4%+ 27.8%+ 34.4%+ 51.5%+ 34.9%+

JP+(N=240)+ 13.0%+ 15.5%+ 11.3%+ 21.3%+ 22.6%+

29.7%+

22.2%+

35.0%+

42.2%+

37.2%+

44.4%+

27.8%+

34.4%+

51.5%+

34.9%+

13.0%+
15.5%+

11.3%+

21.3%+
22.6%+

0.0%+

10.0%+

20.0%+

30.0%+

40.0%+

50.0%+

60.0%+

Facts and Needs 

The trend of your 
thought can be 
EVALUATED 

ACCUMULATING 
logs and 
DETECTING 
productivity 

Possible to know 
the BIASED VIEW 

SHARING your 
thought 

framework to 
others 

INDICATING the 
logical 

contradiction 

RECOGNIZING 
logical flaws and 
offer cautions 

Using the 
thought 

framework of 
FAMOUS PERSON 

High-income US 30.3% 29.0% 22.1% 42.1% 29.0% 44.8% 18.6% 
High-income UK 33.9% 21.0% 22.6% 53.2% 30.6% 50.0% 12.9% 
High-income JP 28.6% 22.2% 33.3% 20.6% 20.6% 23.8% 15.9% 

30.3% 29.0% 

22.1% 

42.1% 

29.0% 

44.8% 

18.6% 

33.9% 

21.0% 22.6% 

53.2% 

30.6% 

50.0% 

12.9% 

28.6% 

22.2% 

33.3% 

20.6% 20.6% 
23.8% 

15.9% 

0.0% 

10.0% 

20.0% 

30.0% 

40.0% 

50.0% 

60.0% 
Interest in Situation of Making Reports Over $50,000 income 

tier on each countries 

US(N=145) 
UK(N=62) 
JP(N=63) There is strong demands for getting 

feedback on individual brainstorming,  
and sharing thinking frameworks 

Regular activity (over once per week)�
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ピンときたら　kawanorie@cognitee.com　まで 



Back to Our Passion 
"BIAS" is causing conflicts, fights, and wars. 

 
If we can understand what is the own/your bias, 

 
The world would become more fair and reasonable. 

 
We believe,  

we can support these  
by our technology. 


